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Mission/Vision/Values 

A world in which all people have equal ability to create and share information to influence their future.

To contribute to a culture where digital story-telling, open data and geographic information lead to greater influence and representation for marginalised communities, especially in Kibera, Nairobi, and Kenya.
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Functional Overview 

Map Kibera Trust is a Kenyan registered Trust (no XXXXX), founded on September XX, 2010. The Board of Trustees has operational oversight and ultimate responsibilities for the Trust. The Board of Advisors are a group of trusted and interested experts, called apon by the other parts of the Trust for sepcific advice and activities. The Coordinating Body assists Programs in implementation of their activities, and general operations, and provides a venue for cooperation between programs, and a line of communication to the Board of Trustees. A Secretary sits with both the Coordinating Body and Board of Trustees, a personal line of communication and direction. The Programs are self-organizining entities actually implementing the core activities of the Trust. 
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Programs 

The Map Kibera Trust currently houses three programs: Map Kibera Mappers, Voice of Kibera, and Kibera News Network. These activities and their participants are the core of the Trust, with the rest of the organizational apparatus built to support their objectives. Our focus is on strong, impactful, and immediate implementation and experimentation of ideas, working with technology to help make change in Kibera and other communities.

Each program has individual operating autonomy, meaning they are responsible for the following. The Coordinating Body, Board of Trustees, and Board of Advisors are present to support the process of devising these documents and procedures. The Board of Trustees approves working versions, and provides ongoing oversight.

· strategic vision and mission

· drawing up definitions of their activities

· internal structure

· budget, both base program, and project based. and fundraising.

· procedures for recruitment and membership

· communications to the Boards and Coordinating Body

· communications to the public

The strategic vision and mission breiefly describe the high level purpose, motivation, and direction for the group. This can largely be adopted from the same of the Trust as a whole, but specifically adapted for the kind of work the program is designed to do.

A programs activities lists in detail what each group actual does, covering technical work, outreach activities, skill building, etc. It should be detailed on all scales of work, laying out the weekly, monthly, and larger time scales of operations. The primary focus of each group to start is ongoing work in Kibera. Expansion activies for programs initially focuses on a training role, with an increasing amount of responsibility in development of expansion projects over time, as organizational capacity increases.

Each program will devise an internal structure to manage its operations and decision making. This could include specific positions (Chair, Secretary, Treasurer, etc), specific committees tasked with a topic, editorial board, or some combination of the these or other structures. The only requirement is the appointment of one position, a representative to the Coordinating Body. Decision making within the group can be by consensus, majority vote, or executive decision, as long as it is fair, clear, and agreed to by all participants. 

Budgets are meant to cover both base expenses for ongoing program support in Kibera, and as project opportunities arise, the budget lines for specific grants, consulting and training work. On a yearly basis, programs are responsible to draw up their base budget. For specific projects, the budget may either be drawn up entirely by the program, in cooperation with other program or presented by design through the coordinating body. Programs will be supported in devising fundraising strategies.

Programs are designed to continue beyond the involvement of any individual. Due to any factor, someone may at some point not wish to continue involvment. Or, the level of commitment and professionalism required may not be meant, meaning they may have to be dismissed. The group may need to grow, due to expansion of scale of activities. Thus, each program needs a clear terms of reference for membership in the group, with accountable responsibilities, signed by each member. There is also a need to design a process for recruitment of new members, either by open call, interview, training period, invitation, etc.

All formal meetings of the program should be minuted, and in a timely fashion, distributed electronically to the rest of the Trust. Method for distribution should initially be email, working towards posting of minutes in a public, or shared, space (wiki, workspace, etc). 

Finally, public communication is one of the most important activities of the Trust. Maintaining a high profile, and current information about our work, increases the impact, opens opportunity, and builds a strong global community. Each program is responsible for various communication medium (blogs, twitter, flickr, etc) and will be expected to regular write articles and give updates to the world at large. Also, opportunities to take part in events, give public presentations and network will be plentiful.

Program Details

Below are starting summaries for each program. These will likely be developed into separate operating documents for each group.

Map Kibera Mappers

· Ongoing mapping / data collection in Kibera. It's a fast changing place: how often and in what kind will that map be checked for changes?

· Follow up on specific themes with organizations and networks met during thematic mapping. Engage with users of data to help design use and application of map data.

· Distribute print versions of the map.

Voice of Kibera

· Management of VoK website, approval of reports

· Promotion of SMS short code, and other submitters

· Design and contribution to development of new components of VoK, such as directory, job listings, etc.

Kibera News Network

· frequent video reporting on news and events in Kibera

Board of Trustees 

The Board of Trustees is a 7 person body with ultimate legal responsibility and oversight of the Trust. 6 of the Trustees were invited to join initially, with the 7th position reserved for the Secretary, a position appointed from the Coordinating Body. The Board will appoint by concensus officers of Chair, Secretary and Treasurer. 

The Board will convene to meet at least four times per year, via conference call, or in person if opportunity arises. Minutes from Board meetings will be posted publicly. Informal communication is expected and encouraged by the Board, to respond quickly as issues arise. If decisions are to be made, the Board can elect to tentatively take action by consesus agreement over email or other forum, and publish the decision in the next formal meeting minutes. 

Board members are expected to resign their seat if they find they can no longer fulfill the responsibilities. It is then up to the rememaining members to invite a new member to take their place.

The Board approves projects and budget plans from the Programs. Yearly financial reporting in the responsibility of the Board.

Amendments or modifications to these operating procedures are to be done by concensus of the Board.

Board of Advisors 

The Board of Advisors is an 11 person body, invited by the Board of Trustees, to be called apon for specific advise or action within their area of expertise, whether technical, political, organization, financial, etc. Advisors will be called on by the Board, Coordinating Body, or Programs, on an as need basis. Advisors are also encouraged to approach other bodies of the Trust with any information, ideas, or queries as they see fit.

Coordinating Body 

The Coordinating Body facilities joint projects between Programs of the Trust, as well as fundraising and joint fundraising. It manages shared resources, which may potentially mean office and equipment. It's primary role is to provide guidance and support for the programs to undertake their activities, and increase their capacity over time. The body  will meet at least monthly together in person.

The Coordinating Body is made up of a representative from each program, the Participant Coordinator, Program Coordinator, and Technical Coordinator.

Participant Coordinator 

Administration

Program Coordinator 

Technical Coordinator 

Training and Expansion Program

Teaching and training skills in new locations.

Equipment loan, if not otherwise engaged (free)

Guided by Coordinating Body

Assets

Equipment. GPS, Flip Cams, Laptops, Peripherals.

Websites & social media accounts

Office

Bank accounts

Bookkeeping

Expansion

Future programs and new areas. Evolutionary to account for other local groups, cooperation. Programs grow in responsibility or number.

Relationships

Other organizations with which the MKT currently has relationships.

Ground Truth Initiative

· initiates innovative efforts and growth

· facilitates connections

· ongoing organizational & technical guidance. The goal is to gradually hand off independent operation

KCODA

· venue for KNN and Mappers

· access to computer equipment/internet and housing for Trust equipment

· community networks and outreach

· use of outputs in their programs

· licensed community media house

SODNET

· 3002

· Server

· organizational guidance and connections

· financial umbrella when needed

PLAN

· project integration

· organizational guidenace

Others

Universities

Nairobits

Tech community

Opportunities

As of October 2010

Youth Fund

· totally MKT program run

· mapping and voiceofkibera.org

· new Nairobi location

Mathare

· PLAN/COOPI

· October 2010 – February 2011

· mapping/video/voice → training 

Kwale

· PLAN

· maps/voice → training

Mukuru

· successful workshops in August

· potential cooperation in other locations

OCHA/Habitat

· 2-5 sites

· maps/voice/directory

Taita

