Technical Advisory Committee:

The Technical Advisory Committee shall be constituted as per the provisions of the Constitution of MAP Kibera Trust;

Purpose
The purpose of the Technical Advisory Committee is to provide expert advice and feedback to the Board of Trustees of Map Kibera Trust on its policies, programs and services. 
The Technical Advisory Committee shall acquire its mandate from a Terms of Reference that will have been approved by the Board of Trustees.
Objectives
The objectives of the Technical Advisory Committee are:

· To provide technical advice to the Board of Trustees and the secretariat of Map Kibera on strategy, planning, implementation and evaluation of the Trust’s activities;

· To offer their expertise and technical support upon approval by the Board of Trustees in areas of their specialty when required by Map Kibera Trust;

· Perform any other task that would be of benefit to Map Kibera within the laws and regulations as outlined within the Constitution of Map Kibera Trust.
 Membership

· The TAC shall consist of representative of organizations and individuals aligned with the vision and mission of Map Kibera Trust.

· The Technical Advisory Committee shall be limited to (8 plus 1) representatives;

· Membership shall be open to organizations or individuals in Kenya and from around the world. At any given time, the membership shall always include at least one representative from  Kibera;

· Membership of the TAC is at the invitation of the Board of Trustees of Map Kibera Trust.

· The TAC shall appoint by consensus a Chair to lead its deliberations. The Chair will serve a maximum of two years;

· The TAC shall recommend amendments to the Board of Trustees, the Terms of Reference, whenever necessary, through a majority vote of 2/3 of its members.

· The TAC shall establish working groups where necessary or as requested by the Board of Trustees;

· The TAC shall have at least three meetings in a Calendar year, either physically, or through electronic and other technology channels.
Reporting
The TAC shall report at least three times annually to the Board of Trustees.
Quorum
A majority (4 plus 1) of all members shall constitute a quorum for the meetings of the TAC.

Process
The Technical Advisory Committee shall endeavor to hold its meetings before those of the Board of Trustees. An agenda for each meeting shall be sent in good time prior to the meeting. Members of the TAC will be encouraged to contribute to the agenda. 
