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Overall summary

Achievements:

· Networking and meeting new people in Kibera, Kenya and around the world 

· Recognition of our work within the community and globally 

· Leading the way in terms of information sharing in Kenya 

· Positive learning experiences within the group(s) 

· Learning more about the people and geography of Kibera 

· Gaining new skills (e.g. computer skills, camera handling, video editing, GIS including OpenStreetMap, etc.) 

Challenges:

· Hostility and suspicion from some community members which sometimes leads to demands for payment in exchange for information 

· Difficulty in raising awareness about the different websites within the community 

· Limited financial resources result in the need to balance volunteering for the group with the need to make a living 

· Lack of professional skills 

· Technical glitches related to the different web-based software we use 

· Lack of equipment and other resources 

Goals:

· To work together to make one strong team 

· To share information and helping the community in Kibera 

· To create jobs and train others 

· To become a better public speaker 

· To gain personal, professional skills 

· To improve technical skills 

· To become professional media group(s) handling 1st hand information from Kibera 

Detailed Group & Individual Goals (summarized above):

Making one strong team

· To give all the best for the growth of the group that full commitment to group activities

· To grow together as a team and to help and assist one another and reach maximum height

· Work together to uplift and represent our community on the global platform

Sharing (information sharing) and helping the community

· To accelerate socio-economic growth of vulnerable groups thorough digital media outreach

· To be on top of sharing/disseminating information both locally and internationally for people to know more about our community, culture and capability

· Help in educating people on political, social and economic issues

· To be equipped with more information and have the capacity of sharing

· To collect and share information inside and outside Kibera

· To act as a source of information to major things that take place in Kibera. Can be useful for people from all spheres, researchers, technocrats, students, etc.

· To make sure that all the stories from Kibera are being heard all over the world

· To help people know some the resources they have in their community

· To be able to represent Kibera in any platform whatsoever in a way that will communicate clearly without bias about Kibera

· To see youth from Kibera benefit from the programmes that come to the community

· Learn more about KNN and life in Kibera/Kenya and the way they are working. I hope to be helpful in the process of professionalization of the organization and to bring it a step forward

· Share my knowledge about film making to the KNN group to improve the quality of the movies and the strategy

· Network ideas and share

· Recognition of minority groups found in Kibera

· To be known not only in Kibera but also in the whole world as a group of SMS reporters

· Making and transforming lives in Kibera

· Change the community perception on different aspects of life

· To become a voice of the people from marginalized community so that they can be heard and appreciated by the other part of the world

Create jobs and train others

· Being able to train others out of the good work that we've done

· Creating sustainable jobs for young people

· Educate other people about editing and also reporting

· To train other youths in other slums about mapping

· For us to be used as TOTs in order to spread our skills worldwide

Become a better public speaker

· Become an outstanding speaker of the times on matters affecting us

· Becoming a good public speaker

Gaining  personal professional skills

· To become the best group in the technology and maps all over the world

· Become an IT professional to manage the VOK site

· To work all over the work the technology 

· To become professional in camera and know how to get quality video that can be used in different media groups

· To become a trained journalist

· To be a trained mapper, to help me organize better

· To become the reporter within Kibera which ever way possible

· To become an expert in mapping and editing

· Being the best community representatives in the world

· To become professional in video production as a team

· Professional video editing through KNN

· To become a professional mapper and also in technology (eg. GPS, computers)

· To become a professional presenter of maps and technology all over the world

· My goal is to learn to explore and share knowledge that will help me develop a career for my future and that is a “standard career”

· Dedicated journalist, video journalist & SMS

· International investigative journalist

· Local Kibera journalist

· To be professional in SMS reporting and also teach the community the advantage of reporting

· To go all around Kenya and the world to show my editing and reporting skills

· I would like to be a great or international camera person in the future or so

· To become a professional mapper with multi-skills based on technology (ie technical part of it)

· Professional reporter through KNN

· To become a professional news reporter

· Advancing my knowledge and skills and education to be a professional ICT expert

· Be a professional video editor and use my experience to represent my community

· To become a good editor and reporter (professional) by using the skills from KNN

· To be able to make a living out of the good work I am doing and challenge the community who have a negative opinion of the whole thing

· To stand out in any media centre known that I have come from Kibera (role model)

· I would like to professionally venture into news reporting mostly on the issues that affects the community. And sharing possible solutions. 

· Venture into video production

· To map other slums in Kenya

· To be a professional mapper

Improve skills

· Going to a point where we get a chance to have a certificate in media and pursue further learning in my field

· To advance or be equipped with more knowledge on reporting and be a programme

· To increase my knowledge on editing and also reporting expertise

· Acquire knowledge to be able to good in collecting accessing and processing data

· To acquire more skills on mapping in order to take my skills elsewhere

· To learn more and do a lot of practice to enhance the skills I have acquired in mapping that is to use the GPS and also editing the map. Also learn more about the software

Professional media handling 1st hand information

· To communicate to people all over the world and bring a positive perspective about Kibera

· To work together with the mappers and voice of Kibera so that we can get what is happening on time (communicate)

· To be the best media group in Kibera so far

· To make VOK a reliable source of information for other news sources as well as helping people embrace it fully

· To become a more professional network giving raw, clear and first-hand information from the marginalized community

· Be a county's leading online free information sharing tool

· Creating a reliable source of information to the other media houses on matters pertaining to the general public

· Providing a platform for opportunities as well as giving feedback to people who use the platform

· Showing our news to CNN and local television

· To be known that we are professionals

· To go and do news all over the world

· To be internationally known for the skills that we have

· I would like KNN to be like other TV stations

· The group should be marginalized and be famous in the whole of Kibera like other media houses in Kenya

· To see KNN being a correspondent to the big media houses

· To have our videos viewed by as many people as possible

Challenges

None

· can't tell presently

· none, not yet. Small thing: you were not there the second day of the maker faire

Hostility and payments

· The hostility from the community – when you go out to get news, people need you to pay them first for you to get the information you need without that they call you names or even beat you up and take away equipment

· a lot of time is spent when doing all this stuff (since time is precious) for us to have a good living we request for payment. Lack of payment though we've worked as volunteers for a long time

· Some community members don't give information, other community are hostile

· To get underrated within the community experience, unity

· Hostility from the society

· People in the community being curious and asking a lot of questions, some of the questions being difficult to answer

· Getting abused and called names in the community

· Sometimes going to the field is stressing because you can find people demanding for kitu kidogo (corruption)

· Sometimes it gives bad intention to the community

· People mistaking you

· When a sensitive issue is highlighted and the legal measures are not taken or delayed action breeding danger

· To get information was little hard interview people that we visit. They think we have money

· Not everybody had opened up to me. Sometimes I am blocked out of reach to the source of information.

Not enough awareness of the sites

· Less collaboration with local news to follow up on stories on VOK

· Awareness of VoK website

· Limited contributions from CBOs to VOK so far

Financial support

· I did dedicate my time to this but in the end of the day I got nothing in return apart from the experience. Maybe financial support would be the word

· Am working extra hard each day for a couple of months and I have not been able to raise some small earnings to take care of myself and my family through what I am doing

· Juggling VoK and other work

· devotion to my work and providing for my personal needs (difficult to choose)

· working without appreciation – kills someone's strength

· Not be able to dedicate full time concentration because we have to look for something to do to help us moving with life (place to earn a living)

· Working full time without any appreciation or incentives when deteriorating/diminishing my commitment of which I am fully engaged!

Lack of skills

· Lack of skills (professional skills)

· The information that I and my group have is not enough so still need more to be done

Technical issues

· Technology hiccups on the site and SMS reporting

· There is a time when the open street server hanged on me while I was editing and uploading the data I had collected and there was no one to help me out, so I lost all the data and had to re-do it another day

· Technological inconvenience

· Some original files missing that has made it impossible to save some important movies that has taken a long time to create

· Computer having major problems which we don't know

Resources

· Lack of enough resources

· The lack of equipment both for learning purposes and news and video editing

· The cameras are less and most of us are camera men, equipment

· Map Kibera Trust inviting more than it can handle in terms of capacity and sustainability of the Trust (people vs resources)

Achievements


Networking

Networking and meeting new people in Kibera, Kenya and around the world

· I had a warm welcome and KNN and learned about the project

· The demand for people to know more about what we (VoK) do has made me really work to at least provide for them something

· Linking Kibera and the world

· Made new friends who have positive thinking

· Build my networking

Leading the way

· Map Kibera has the potential of opening the new ear in data and information dissemination in Kenya

· A free forum for highlighting group or individual activities

For Recognition

· To get well known within the community

· I have knowledge using GPS and share some of the things we do with community members

· I feel great when people rely on VoK as a source of information, speaking for themselves, interacting with ideas and information from all corners of Kibera, this is growth in reasoning

· VoK has had audience in a foreign channel (France24) KBC

· Very many people who interact with this platform are impressed

· Currently doing presentations on TedX events (on VoK)

· Uplifting talents

· Having won an award is an achievement

· The far we've come is an achievement

· Opportunity to visit places and share the experiences on how Map Kibera started and where we are

· Administer events in Kibera

· Our videos are actually being shown on the YouTube which is a great thing

· Our knowledge and talents are being seen all over the world (YouTube)

Learning experiences

· Attending many meeting concerning mapping and getting to learn more and meeting many and different faces

· Learn and explore things

· I have learned how to deal with the community and the brutality of the illiterate

· It has given me new knowledge of dealing with media ethics and handling of information

· It has opened my eyes and I am seeing a better future for my group and I

· I had a chance to be an ambassador of my community in international stand and even local standard eg the maker-faire event

· I have the experience that working in groups is much easier

· Working with my group is enjoyable because you actually know that you have backup

· Going out in the field and getting to know many places in the community

· We have been able to get news, stories in our community that have educated so many people

Learning about Kibera

· Able to know what exists in my community both economically and socially

· I have come to appreciate some development in Kibera that I hadn't known – Kibera is a big place

· Increasing awareness about Kibera within and outside it

· It gives you a chance to at least to know the feelings of different people in a community

· Learned more about the Kibera community

Gaining new skills

· I now know how to edit using Movie Maker

· We have learned more about video production and at least we can do something

· Professional skills so far - thank to you guys

· I can collect news, report/narrate and edit

· Improved my knowledge on computers

· I have experience a good knowledge about the media, how to edit, reporting and photo taking

· I have learned on how to go to the ground and come up with news

· I got to learn on how to handle different cameras

· The knowledge, skills, in handling/distributing information is something that I have gained through working with VoK

· I have learned how to develop quality video, how to edit, how to do video shooting and this is without going to Kenya Institute of mass communication

· Am also learning how to create voice over and that have good earnings in Kenya

· I have learned a lot on how to use OpenStreetMap and also learned about GIS and am looking forward to how to use GIS with OpenStreet

· My positive experience has been being able to learn a lot of stuff about editing that I didn't know

· I have learned more about digital news casting

· I have learned more since I joined KNN like editing, reporting, using camera

· I have something to add on my CV

