Map Kibera Trust
Organizational Chart

Board of Trustees

Members: 3 Founding, 3 “Co-opted”,

1 Secretary chosen from the Coordinating Body

Role: Long term planning, Fundraising, Organizational Support,

Partnerships, Oversight

Board of Advisors

Members: 11 invited
by Trustees

Role: Expert advising on
request and initiative

Coordinating Body O

Members: 3+ Staff Coordinators

Representative from each of 3 programs
One member selected to sit on Board

Role: Daily operation and support for Trust programs

Programs

Kibera News Network

Members: 12 Youth

Role: Citizen Video Journalists

Mapping
Members: 9 Youth

Role: Geographic data collection
and advocacy

Voice of Kibera
Members: 8 Youth

Role: Real time reporting
and community media organizing

Programs are semi-autonomous, determining their own structures and plans.
Each program selects a volunteer representative to sit on the Coordinating Body.




