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1.1. Introduction.
The report outlines the two days of map distribution exercise in Kibera slum. The aim of the exercise was to give back to the community through the maps that was containing the information that came from them during the first face of the mapping. The exercise was carried out by members of the three programs i.e. V.O.K, KNN. &Mappers.
1.2. Overview
a. Villages covered.
 Kibera has 13 villages namely, Gatwikera, Raila, Olympic, Soweto west&east, Kianda, Kambi muru, Kisumu ndogo, Lindi, Mashimoni, Makina, Silanga, &Laini Saba. They covered in two days.
	Date

	Villages covered
	Responsible People

	 22nd /11/2012
Team 1

	Karanja, Olympic,Ayany, 
	Mildred, Lucy & Eddy

	 Team 2

	Lindi, Mashimon & Laini Saba
	Regynna, Hussan, Sande &John Mutua

	Team 3
	Gatwikera, Kisumundogo, Kambi Muru &Lindi
	Lee, Douglas, Kevin, Joshua & Millicent

	23rd /11/2012
Team 1
	Makina,
	Lucy, Millicent & Fredrick

	Team 2
	Silanga, Soweto East, Laini Saba 
	Regynna, Hussan, Sande &John Mutua

	Team 3
	Kisumundogo, Kambi Muru &Lindi
	Lee, Douglas, Kevin& Joshua 

	Team 4
	Raila, Soweto west & Kianda
	Maureen Omino & Eddy Juma


  
b.Preparation.
The preparation was made adequately, the three coordinators met for the preparation of distributing the maps; there intention of meeting was to bring the attention of the three programs on how they will be working together towards achieving the objective of the exercise and to come up with relevant locations for maps distribution.
c. Achievements.
1. The local administration appreciated our work and accepted to be interviewed i.e. Sarang’ombe chief and Laina Saba ward chief.
2. Most of the institutions accepted to use the map for positive transformation.ie most of the institution wanted more than one map.
3. A compliment came from the D.O 1 that out map was outstanding compared to the one they had.
4. For those who were not able to access our maps online were able to access them on hardcopy.
5. We ensured equal distribution of maps in at least all villages in Kibera.

d.Challanges.
· Some schools had already closed for the holiday.
· Hostility
· Unfavorable weather conditions
· Outdated identity cards for mapkibera Trust members
· Scarcity of maps e.g. Education, Health water and sanitation

1.3. Conclusion.
In general, the exercise was achieved about 75% of its objective; the 25% come out because of the challenges listed above. We feel that the objectives of the exercise could have been achieved more if proper timing was put in to consideration and availability of enough maps.
1.4. Recomendations.
· In future we should produce more and visible maps.
· We should considerer proper timing for map distribution exercise e.g. when the school are open we should distribute education maps.
· We should have valid identity cards
1.5. Appendix (List of participants)
1. Millicent Achieng
2. Mildred Anekeya
3. Regynnah Awino
4.  Lucy Fondo
5. Hussan Abdalla
6. Maureen Omino
7. Kevin Otieno
8. Douglas Namale
9. John Mutua
10. Joshua Owino
11. Wycliffe Sande
12. Eddy Juma
13. Fredrick Bary
14. Lee Ibrahim
           











