A Report of the Stake Holders Forum Held on 24th at Mchanganyiko Hall on Karanja Road From 9:30pm – 1:20pm
Introduction

Map kibera Trust, having set a road map to cover the events before, during and after the next general elections, was on a mission to ensure that there was support from all parts of the community. As such, two members from each of the 3 program were chosen to form a stakeholders committee to help drive this agenda forward. The committees’ objective was to identify organizations that we could work with during the election monitoring period and invite them on board. They sat and came up with a workplan that they have been using to accomplish their objectives. Letters of invitation were drafted to get people to the forum in order to engage them, bring them on board and get their feedback and to that effect a date of October 24th was set for the forum.
The Forum  
The forum which was scheduled to start at 9.30 a.m. started at 10:15am, 45min later due to late arrival of some people. The forum then begun with introduction of representatives from different organizations. Sande Wycliffe, who was the moderator, then took the attendants through the program of the day. Kepha Ngito the Map Kibera Trust director then gave a detailed presentation about the organisation, how it works and thereby setting the pace for the day’s theme:-The elections monitoring, how can we as citizens ensure that we have a free, just and fare election? Sande then picked up from there and went through the objectives that were to be achieved thereto.  After the presentations the participants were invited to ask questions and give their views.
Discussions / Q & A session
During this session interesting views, questions and remarks were made just as it was anticipated for that is what community participation is all about.
Security 
 There were concerns about security especially between rival parties contesting. The signs can be seen from early. There is also insecurity during nominations whereby some hooligans don’t want to be captured in a camera which can be a threat to someone covering the nominations. It is hard to identify the hooligans because they come out during commotions. There was suggestion as journalist we have to take risks to report incidences but there was a counter argument that the journalists who take such type of risks have big incomes and risk allowance unlike the citizen journalists. 
That we should go deep and see how we have failed in the past, what was done and not done to make the community more safe. Different institutions like police, religion groups, media and opinion leaders should be explored to see where they have failed with insecurity, what they can do, how together we can work with them to ensure peace and tranquility prevails in our community. By handling these issues, we will get rid of mistrust and avoid previous problems. 
Media

Who are we reporting to? This is the big question that got people thinking. Should our focus be the Mzungus when those we claim to represent do not have a clue of what is happening? We need to shift our focus and consider doing this for the common good of our people. Let them be able to consume contend we develop so that they can be informed hence development. Reporting should go with our ethics and should be accurate since untrue reports increase violence in the community since some people don’t know how they should be communicating. Reporting should be done by people who are trained to do so and there should be consistency in reporting whereby the sensitive information meant for authorities should be taken to police first before taking it to the media to be broadcasted. Reputation for opinion leaders counts on peace and change to the larger community therefore signing of peace pledges should be incorporated alongside the map tools.
What will be the organizations role?

Our focus is not only on elections but other aspects. We can have a common platform of reporting and we can be useful in helping people for example by informing them where can go and vote. Journalist ethics should be applied. 90% of the population in Kibra constituency stays in the slum and therefore we should organize discussion with the leaders. As discussions went on, it came to our realization that UMANDE trust has come up with a platform where grassroots aspirants will be on the hot seat to talk about what they intend to do for the people of Kibera if they are elected in the offices they are running for. The main focus is on peace. An idea was floated that we could reach out to them so that together we can form a formidable team with the community included to take this aspirant to task over what the stand for and will do while in office.
There was need to educate children about peace since they might not listen to the main stream media but they can listen to their family members and teachers so that during the elections time they can see each other as Kenyans and not along ethnical lines
How do we have one voice?

Kibera has a lot of organizations but the problem is bringing them together to speak with one voice, since each one has their own agendas. And an example was given as UMANDE trust and Map Kibera Trust is doing. What if they worked together with a common goal/objective? 
There was a feeling that there is lack of community awareness about the activities being carried out by Map Kibera Trust. People internationally know more about the activities. People in the community do not have internet access hence if it was possible for MKT to have a place with computers and internet access (A HUB) so people in the community can access, that would really bring about the impact we all want to see.
Map Kibera Trust, Pamoja FM and ghetto mirror should sit down together and come up with a formality with the same objectives. 

N.B  The team that was present (as one of the participants thought) should be able to sit down with D.O, the police, the chiefs, village elders and county representative’s aspirants to ensure that mechanisms are in place to ensure a peaceful election.

Group Sessions
The attendants were divided into three group categories namely: 

i. Media

ii. FBOs, CBOs and N.G.Os

iii. Opinion leaders.

What are the five things that you can do towards ensuring free, fair and just election? The below is what the groups came up with.
i. Media
a) There are people who are still leaving in fear because of past events. They have even started to organize on how they will transport their family’s upcountry. We should appeal to such people through writing and speech to create a level of awareness that the ground has shifted and that we are prepared to have a peaceful elections
b) Some people are not aware on the new systems and contesting sets that have been put in place. Therefore they should be given civic educations so that they may be passed on to the public.
c) Collaboration with the different platforms: Pamoja FM for radio, Ghetto mirror for printing and MKT for internet. We can also have uniform information with logos from three different organizations. We can also have a common social media platforms and use trends in twitter with the same harsh tag conveying same messages.

d) Come up with a memorandum of understanding for the aspirants to sign that they will observe peace during the period of election before they are interviewed by the media.

e) Disseminate accurate, truthful and timely information about the elections.

ii. FBOs, CBOs and NGOs
a) Merging of FBOs/CBOs/NGOs in conducting advocacy for peaceful coexistence. (peace forums, caravans, and sports)
b) Sensitization on voter registration and importance voting.

c) To liaise with provincial administration for identification and monitoring of early warning signs.

d) Petition government in ensuring people with special needs is also factored during election.

e)  Conducting of a public vetting forums/debates consisting of community members and all aspiring leaders to share their manifesto’s and hear the expectation of the public.
f) Follow ups of these activities after election.

g) Educating the youths to shun violence and embrace peace by showing videos of the past poll violence and other footage from other countries like Rwanda and Congo
h) Partnering with all election bodies to enhance and promote qualities of good leadership.

iii. Opinion leaders
They identified the key opinion leaders in Kibra that included:

a) Bukungu Chairman and Kamkunjipreasure group
b) OchwachoOjwango

c) Wanjiru Ann

d) Hassan Darajani

e) AshaAbdi (Lindi)

f) Judy Achieng

g) HawaDaffala

h) Jane  Mideva

i) JeremiaOgembo

j) NehemiaAmwocha

k) Simon Njuguna
These leaders were thought to be powerful and therefore if we were to do our work properly within the community, we needed to reach out to them to win them over so we can proceed on well with our work.
Ways Forward
After the presentations, we entered into the last session of the day which involved chatting the way forward after the forum which was led by Kepha. The following were suggested:

I. Regular follow up meetings if possible they will be every after a fortnight.

II. Get the network to expand beyond the forum so as to realize positive transformation.

III. Media benchmarks on self-regulation.
IV. Liaise with each other on organizing joint aspirant debates, and come up with issues to form this debate

V. Get opinion leaders and other non-state actors to play a part in defining overall and specific interest of local’s e.g. the disabilities.

VI. Involve other organizations that might not have attended the forum to come on board.

VII. Have contacts with MSF, police, fire fighters etc. to help with response in case of emergencies.

Conclusion

Although the forum started late and had made every stakeholder committee member worried, all this turned into an interesting forum with lots of energy from participants until we could not hide our joy of having done a good job. Overall the committee indentified the need to conduct training on the tools Map Kibera Trust is using to the stakeholders so that we all are on the same level of understanding even as we look forward to another training that will involve everyone selected to be part of the team tasked to cover all the events around the elections.
We thank the leadership of the Trust for facilitating us to make the forum a success.

Thank you!!
